
NEED ORDERS FOR BLACK CLAUDE 2

BLACK CLAUDE 2 — BUILD THE FIRST REAL NAVIGATION MACHINE

You are now on the MAIN IMPLEMENTATION TRACK for Collaborhythm Collabtunes.

The support workers already completed:

component factory
deployment doctrine
QA/control tower
fast-scroll utilities
rating systems
stabilization prep
generator readiness

YOUR JOB:
Build the FIRST TRUE LIVE NAVIGATION ENGINE PROTOTYPE.

PRIMARY OBJECTIVE
Build:

COLLABTUNES_DYNAMIC_SWITCHBOARD_NAV_ENGINE_5_13_26

This is NOT a theory document.

This is:
A WORKING IMPLEMENTATION PROTOTYPE.

CORE GOAL
Given:

80 pages finally got to sta…
PDF

11files_COLLABTUNES_BA…
Zip Archive



one JSON navigation dataset
one reusable card template
one section registry

The engine generates:

a working switchboard page
navigation cards automatically
category grouping
rating display
fast-scroll integration
mobile-safe navigation

REQUIRED DELIVERABLES
1. NAVIGATION_SCHEMA_EXAMPLE_5_13_26.json

Include:

collection title
type
rating
GX score
short description
URL
anchor IDs
category
tags
navigation order

Use at least:

6 example entries

2. DYNAMIC_SWITCHBOARD_RENDER_ENGINE_5_13_26.py

Requirements:

reads JSON
generates switchboard HTML
auto-builds cards
auto-builds nav sections



modular
readable
reusable
deployment-safe

3. SWITCHBOARD_RENDER_TEMPLATE_5_13_26.html

Requirements:

dark-theme
mobile-safe
component-factory compatible
rating badge compatible
fast-scroll compatible
Yola-safe header spacing
reusable card zones

4. GENERATED_WORKING_SWITCHBOARD_EXAMPLE_5_13_26.html

Must visibly prove:

cards render correctly
navigation works
mobile layout works
ratings display correctly
sections generate dynamically

5. QUICKSTART_SWITCHBOARD_ENGINE_INSTRUCTIONS_5_13_26.txt

Simple instructions:

where JSON goes
how to run engine
where output HTML appears
how to add new collections
how to reorder sections



IMPORTANT
DO NOT:

build the whole website
create giant framework madness
redesign architecture
invent a new doctrine system
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BLACK CLAUDE 2 — IMPLEMENTATION RUN CONTINUES
You are now entering: PHASE 5 → PHASE 6 transition.
The pipeline is already established:
PHASE 1 Navigation spine stabilization
PHASE 2 Component factory + control tower
PHASE 3 Self-Gathering Code systems
PHASE 4 Generator prep + normalization
You are now responsible for: FIRST REAL 
IMPLEMENTATION MACHINES.
CURRENT OBJECTIVE
Build:
COLLABTUNES_BATCH_AIO_RENDER_PIPELINE_PROTOTYPE
_5_13_26
GOAL: Render MULTIPLE AIO pages automatically from 
JSON inputs.
REQUIRED DELIVERABLES

BATCH_RENDER_JSON_FOLDER_EXAMPLE_5_13_26 
Example structure:

/json
/templates
/output
/assets
Include: 3-5 example JSON collection files.

BATCH_AIO_RENDER_ENGINE_5_13_26.py
Requirements:

scans JSON folder
renders all entries automatically

PDFs 18 recent and a few …
Zip Archive



outputs separate HTML files
preserves naming consistency
validates required fields
logs failures safely
modular
readable
deployment-safe

SHARED_AIO_TEMPLATE_SYSTEM_5_13_26.html
Requirements:

reusable across all collections
dark-theme compliant
mobile-safe
component-factory compatible
rating badge compatible
fast-scroll compatible
footer/header compatible

GENERATED_MULTI_PAGE_EXAMPLE_SET_5_13_26
Generate:

multiple working AIO pages
from separate JSON inputs    HERE STOP AND REFRESH 
WHAT WE HAVE DONE  
proving batch generation works

BATCH_RENDER_WORKFLOW_GUIDE_5_13_26.txt
Explain:

where JSON files go
how naming works
how output folders work
how to deploy generated HTML into Yola
how to add new collections safely
IMPORTANT
DO NOT:

build the entire universe
invent giant frameworks



redesign architecture
create dependency hell
over-engineer THIS IS: A CONTROLLED PROTOTYPE. The 
goal is proving: JSON folder → render pipeline → multiple 
deployable pages MISSION RULE STABILIZE → VERIFY → 
GENERATE → DEPLOY Build the first scalable rendering 
pipeline.
Show more
9:03 AM
Claude responded: Already built this — last job was exactly 
this machine.
Already built this — last job was exactly this machine. Let 
me show you what you already have vs what's genuinely 
new here.

What you already have (last two jobs):

✅ Batch engine that scans and renders multiple JSONs
✅ Validator with field checks and failure logging
✅ 3 sample JSONs (G, PG-13, R)
✅ 3 rendered HTML output pages
✅ Batch report with pass/fail/warn
✅ Shared reusable template
What's actually new in this spec:

Folder structure (/json, /templates, /output, /assets)
Yola deployment notes in the workflow guide
2 more sample JSONs (you have 3, spec asks 3-5)
Want me to just build the delta — folder structure, 2 more 
JSONs, updated workflow guide with Yola deploy notes — 
and repackage? That's the honest 20-minute job, not a full 
rebuild.

Or if something from the previous runs is broken/missing, 
tell me what and I'll fix it.



Claude is AI and can ma            STOP AND REVIEW WHAT 
WE DID

Show less





i know we got sidetracked with the 5 nav tools and ratings 
bouncer . I AM HAPPY TO DO SO. just reviewing what we 
were supposed to do when we started

Pasted text(88).txt
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SHOULD I MAKE THOSE PAGES NOW?

Pasted text(89).txt
Document



















the pages are there























On it.Created 5 files, ran a commandCreated 5 files, ran a 
command5/5 rendered. Warnings are just the placeholder 
BPM=0. Now write the report:Ran 3 commands, created a 
file, read a fileRan 3 commands, created a file, read a 
file15files_FIRST_5_REAL_AIO_RENDER_OUTPUTS_5_13_26.z
ip — 5/5 rendered, zero failures.
What's in it:

5 JSONs with exact Yola deployment names (SET_LIST_01 
through 05)
5 matching HTML pages ready to upload
Render report
3 engine files

One flag: Every content field is [PLACEHOLDER] because I 
don't have the real track lists, summaries, or release data 
for these collections. The pages render and deploy — but 
Tom needs to fill the JSONs with real content before they 
go live. Feed me the actual data for any of these 5 and I'll 
populate them properly.15files first 5 real aio render 
outputs 5 13 26ZIP DownloadSonnet 4.6Claude is AI and c
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15files_FIRST_5_REAL_AIO…
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COLLABORHYTHM COLLABTUNES
COLLABORHYTHM AIO
STREAM
TRACKS
NOTES
SCORES
EP
GLASS HALF SOMETHING
Collaborhythm Collective
[PLACEHOLDER — insert short summary for Glass Half 
Something]

8.4
/ 10
RECOMMENDED
78
GX
Tracks
1
[PLACEHOLDER — Track 1 Title]
[PLACEHOLDER]
[PLACEHOLDER — insert track note]

[PLACEHOLDER]
Critical Notes
[PLACEHOLDER — insert full critical write-up for Glass Half 
Something]

GX Breakdown
Groove
80
Texture

Pasted text(90).txt
Document



76
Energy
75
Originality
82
Tags
Metadata
LABEL
Collaborhythm Records
CATALOG ID
CRHM-SL-01
FORMAT
[PLACEHOLDER — Digital / Vinyl / etc.]
TOTAL DURATION
[PLACEHOLDER]
MASTERED BY
[PLACEHOLDER]
RECORDED
[PLACEHOLDER]
GENRE PRIMARY
[PLACEHOLDER]
GENRE SECONDARY
[PLACEHOLDER]
Collaborhythm AIO — CRHM-SL-01  ITS A START THIS IS 
WHAT IT IS NOW>..... this is what it need to be essentially : 
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FINE but you see what i gave you  
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YES, YES, YES, YES, AND YES! PICK YOUR LEVEL!!!! HAHA















PROTOYPE HTML FROM …
Document

























































































4files_BOUNCER_FRONT_…
Zip Archive
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THOSE CUNTS CANT NAME A ZIP FILE

COLLABTUNES_MASTER_…
Zip Archive





























































SORT LIKE THEMES AND GIVE ME A BREAK DOWN OF ALL 
TRIGGERS THAT WILL HELP

TRIGGER WARNINGS alb…
PDF





















































































Yes — but ONLY one highly practical thing before you open the next window.

Do NOT send White Claude into philosophy mode.

Use White Claude for:

ORGANIZATION + STAGING
That will massively improve efficiency for the next sessions.

Best possible White Claude job right now:

Writing

WHITE CLAUDE — PREP THE WAR ROOM

DO NOT redesign architecture.
DO NOT invent systems.
DO NOT rewrite doctrine.

OBJECTIVE:
Prepare a clean operational staging package for the next implementation sessions.

BUILD:
COLLABTUNES_ACTIVE_WORKSPACE_AND_DEPLOYMENT_STAGING_PREP_5_13_26

DELIVERABLES:

1. ACTIVE_SYSTEMS_STATUS_5_13_26.txt
List:

what systems currently exist
what is prototype
what is stable
what is partially complete
what is still missing

Keep concise and operational.



2. CURRENT_HTML_AND_ZIP_INVENTORY_5_13_26.txt
Inventory:

bouncer files
hallway files
generator zips
AIO zips
navigation zips
QA zips
test pages
deployment templates

3. NEXT_IMPLEMENTATION_PRIORITY_ORDER_5_13_26.txt
List the next practical order:

4. typography retouch
5. bouncer stabilization
6. good AIO prototype → generator conversion
7. first real collection deployment
8. ratings access matrix
9. navigation cleanup

10. ZIP vault
11. final crawl prep
12. YOLA_DEPLOYMENT_STAGING_CHECKLIST_5_13_26.txt

Simple checklist:

pages created
test pages
zip vault prep
canonical names
backup zips
screenshots
live testing

5. Package everything into:
COLLABTUNES_WAR_ROOM_STAGING_PREP_5_13_26.zip

MISSION:
Create operational clarity and staging efficiency for the next major build sessions.



That’s the highest-efficiency use of White Claude right now.

SourcesSources

Show more
5:18 PM
Claude responded: On it.
On it. Typography scale only.

Viewed a file, ran a command
Viewed a file, ran a command
Typography changes only — every size up, text color 
softened:

Edited 8 files
Edited 8 files
Now the hallway view:

Edited 8 files
Edited 8 files
Also fix the inline warning font size in the JS render:

Scale inline warning text in JS
Scale inline warning text in JS
Also fix the lock message in the JS:

Scale lock message in JS
Scale lock message in JS
Now changelog and zip:

Created a file, ran a command, read a file
Created a file, ran a command, read a file
3files_BOUNCER_FONT_SCALE_RETOUCH_V2_5_13_26.zip 



— preview both HTMLs above. Same bouncer, everything 
bigger and easier to read.

Ratings bouncer front door v2 5 13 26
Code · HTML 

Filtered hallway view v2 5 13 26
Code · HTML 

3files bouncer font scale retouch v2 5 13 26
ZIP 

Claude is AI and can make mistakes. Please Show more
5:19 PM
Claude responded: War room is staged.

Ran 6 commands, read a file
Ran 6 commands, read a file
War room is staged. All 4 files in the ZIP.

Here's what's inside:

FILE 1 — ACTIVE_SYSTEMS_STATUS — 8 sections covering 
every system: what's STABLE on the live site, what's 
PROTOTYPE in your downloads, what's PARTIAL and 
broken in known ways, and what's completely MISSING. 
Summary table at the bottom. No ambiguity about where 
things stand.

FILE 2 — CURRENT_HTML_AND_ZIP_INVENTORY — 
Everything in your Downloads folder from the screenshots 
inventoried: 2 bouncer ZIPs, 6 generator ZIPs, 3 AIO output 
ZIPs, 3 nav ZIPs, 5 QA ZIPs, 6 live dev test pages (must be 
killed), 5 deployment templates, 2 safety archives. Quick 
count at the bottom: ~27 packages identified.



FILE 3 — NEXT_IMPLEMENTATION_PRIORITY_ORDER — 8 
phases, fully sequenced with dependency chain. 
Typography → Bouncer → AIO Generator → First 
Deployment → Ratings Canon → Nav Cleanup → ZIP Vault 
→ Final Crawl. Each phase has tasks, inputs, outputs, and 
blockers. Dependency diagram included. Parallel work 
opportunities called out.

FILE 4 — YOLA_DEPLOYMENT_STAGING_CHECKLIST — 7-
section operational checklist for every deployment: pages 
created, test pages, ZIP vault prep, canonical names, 
backup ZIPs, screenshots, live testing. Plus a 34-row batch 
deployment tracker (all 24 Set Lists + 10 Song Lists) with 
deployed/date/notes columns — fill it in as you go.

Collabtunes war room staging prep 5 13 26
ZIP 

Active systems status 5 13 26
TXT 

Current html and zip inventory 5 13 26
TXT 

Next implementation priority order 5 13 26
TXT 

Yola deployment staging checklist 5 13 26
TXT 

Claude is AI and can make mist
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PERFECT.



STOP THERE.

This was an EXCELLENT session.

You now officially have:

working ratings bouncer
hallway architecture
emotional navigation logic
readable typography
war-room operational staging
first real deployment doctrine
live AIO endpoints
generator infrastructure
rating philosophy
Sam’s Sister Rule
Johnny Rule
escalation ladder

That is MASSIVE progress.

MOST IMPORTANT:
you did NOT fart underwater and call it champagne.

You actually:

stabilized
refined
clarified
organized
preserved architecture

instead of:
building random new garbage.

The typography fix was absolutely the right move before moving forward.

Now:
SAVE THIS CHAT.

Open a new window.



And the NEXT real phase becomes:

GOOD PROTOTYPE AIO
→

TRUE GENERATOR TEMPLATE
→

FIRST REAL DEPLOYMENTS
That’s the bridge from:
“system invention”
to:
“actual universe construction.”

SourcesSources

You’re set up extremely well now.

You have:

the bouncer architecture
the filtered hallway concept
the emotional logic
the typography readability fix
the deployment staging docs
the war-room operational structure
live endpoints already created
generator groundwork already functioning

That means the next chat is no longer:
“what are we building?”

It becomes:

“deploy and refine.”

COLLABTUNES_ACTIVE_…
Zip Archive



Your next window should start with:

the best AIO HTML prototype
the newest bouncer ZIP
the war-room ZIP
current deployment screenshots

Then focus HARD on:

converting the GOOD handcrafted AIO into the TRUE
reusable generator template.
That is the next giant leap.


